
Your board is seeking your input on whether, and if so how, to reduce the expenses we face to operate our two rinks (a 
full-size rink with boards, and a puddle rink without boards) each winter.  The major stress on the association budget in 
2013-14 was a greatly extended skating season with no major interruptions for thaws, which together sharply drove up 
our staffing costs for the rink.  
 
Our city subsidy was $4,200. We spent $4,775 on rink supervision, namely on supervisors present at the rink during its 
open hours, which includes clearing the ice of snow during those hours. We spent $1,600 on rink preparation and 
maintenance, namely the preparation and repeated flooding of the rink at the start of the season, and its maintenance 
by flooding, etc., during the season (generally during hours the rink was closed, including preliminary snow clearing).  
We spent $385 on snowblower gas and maintenance (including an overdue tuneup), and shovels and a padlock for the 
snowblower storage door. This total was relatively high compared to other years. Our rink staff are generally students 
aged from 17 to 21 who live in the neighbourhood. 
 
Thus our loss on the rink was $2,565, which contributed to an overall association loss for the year of $1,600.  
 
The association has cash assets of more than $25,000. So we are in a good financial condition, and the rink need not 
break even every year, but the board wonders if the current cost structure is sustainable, because the association 
cannot run overall losses indefinitely. 
 
Background: 
 
The city pays us, along with 250 other community groups, a $4,200 annual subsidy for operating the rinks. That amount 
has not increased for well more than 10 years and many community associations are taking advantage of the fact it is an 
election year to press city council candidates to support a substantial increase to the subsidy for 2014-15. However, 
even if that happens, it may not apply to 2014-15 and it may be a relatively minor amount.  
 
Furthermore, our approach differs from some other community associations in that: 
 
 1) some others operate the rinks on a fully volunteer basis and retain the full subsidy, while past and current FHACA 
boards have felt that attempting a volunteer process is too unreliable and time consuming, and having paid 
maintenance and supervisory staff who live in the community gives them job opportunities and experience. Those other 
associations do not have significant costs and may not feel the same need for a subsidy increase;  
 
2) The association pays its rink staff the Ontario minimum wage, which increased significantly on June 1, so the cost 
pressures will not abate.  The minimum wage for employees 18 and older increased from $10.25 to $11.00 per hour, and 
that for employees under 18 from $9.60 to $10.30. Our maintenance and supervisory staff are contractors, not 
employees, so the law does not apply to us; however, the board has felt it is fair to match minimum wage rates.  
 
Based on the admittedly long season for 2013-14, the higher minimum wage rates would mean $420 higher 
maintenance and supervisory costs over the rink season.  
 
3) we operate our rinks longer each week and over the season than many other associations. Our rinks were open 4 – 9 
Monday to Thursday, 4-10 Friday, 12-10 Saturday and 12-5 on Sunday. That was 41 hours a week, when the city requires 
a minimum of 30 hours. (You may see the opening hours of all the community rinks for 2013-14 at  
//ottawa.ca/en/residents/parks-and-recreation/parks-and-sports-fields/locations.)  
 
Based on a brief scan of that website, the supervised hours ranged from 27 to 54 per week; our open hours seemed to 
be higher than the average; many rinks do not open weekdays until  5 or 6 pm (but that means they are not open right 
after school), and many close on weekends by 6 p.m.  Some rinks are closed one day a week. 
 
The city also sets opening and closing dates for rinks, depending on the weather each year, but we generally have 
exceeded those dates and have opened them as early as possible and closed them as late as possible. Our opening dates 
were Dec 15 to Mar 16 this past season (13 weeks), with few closures for thaws or extreme cold.  



 
4)  In the past five years, we have made a profit some years on the rinks, depending on the weather and how long the 
rinks have been open. Our net profit/loss on the rinks were:  2009-10: = $520 profit; 2010-11: $710 loss; 2011-12: $510 
profit; 2012-13: $575 loss; and 2013-14: $2,565 loss. So last year was unusual for our costs, and the fact the city pays the 
full subsidy even in years when the rink season is relatively short  and costs are less may mean it will not agree to an 
increase. 
 
Conclusion:   
 
There are numerous options available to us for the 2014-15 season.  
 
We could make no changes at all, including maintaining 2013-14 wages levels, in the belief that last year was an unusual 
year in terms of weather and in general our costs will be less and will be reasonable;  
 
we could increase the wages for 2014-15 but make no other changes, in the same belief;  
 
we could delay the opening of the skating season and/or end it earlier than the weather might permit;  
 
we could reduce the open hours  (in this regard, the last few hours of every day are reserved for hockey: if the closing 
hours were moved up, it would mean the change room and washrooms would not be available but people could still 
play hockey because the rink lights are not turned off until 11 p.m.)  
 
We could attempt to operate the rinks with unpaid volunteers (although a community volunteer would have to organize 
such an effort because it is safe to say that no current board member is willing to do so).  
 
Or we can try any combination of the above options. 
 


